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ROLLOUT CHECKLIST
Whiteboard to tablet
A 30-day rollout for your command board
WEEK 1 · SET UP
☐  Pick one champion per shift
☐  Build one template: structure fire
☐  Name divisions and groups as your SOG does
☐  Set PAR to your SOG's interval
☐  Mount and charge tablets in command vehicles
WEEK 2 · TRAIN
☐  20-minute walkthrough on every shift
☐  Every officer takes command once
☐  Practice a PAR from start to All Clear
☐  Practice a Mayday and its close-out
WEEK 3 · DRILL
☐  Run the 60-minute tabletop
☐  Use it at one live training evolution
☐  Debrief: what slowed you down?
WEEK 4 · GO LIVE
☐  Use it on every working fire
☐  Keep the whiteboard as backup
☐  Review the first three activity logs at the officers' meeting
YOU'RE DONE WHEN
☐  Every IC has taken command at least once
☐  Every crew has answered a PAR from its own device
☐  One real incident logged from start to Complete Command
Edit this list to match your SOGs. Add your own dates in the margin.
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